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Host: Pleasanton

Nice Stuff/Compliments

Preseeding the meet is extremely effective and should be used at
every other meet move forward.

Having a pre-seeded meet is great. Being able to have a heat
sheet in your hands to follow along is very helpful and makes it
less stressful for the coaches, swimmers, and spectators.

I love the preseeded meet. Let’s keep doing it.

Hospitality volunteers great.

Loved preseeded.

The meet ran smoothly with minimal hiccups.

Loved the pre-seeding and the estimated finals timeline. Pre-seedin

i liked the new scratch rules.

Please continue pre-seeding meets in PacSwim!

On line Scratch and pre seeded was great. Should be at every pac
swim champs meet.

Hospitality was horrible. Should be a better standard set at champs
meets

Thank you for hosting

This is the best Age group championship meet | have participated
in! The parking, facilities and meet administration were
exceptional! The hosts should be proud!

Format/Meet operations

More time in between events

We need to put the 400 IM at the beginning of the day on Sunday
so it doesn’t swim right before the 1650 free.

if we roll out new seeding procedures there should be a grace
period to allow families to understand the process and should be
allowed to swim if mistakes are made, and not penalize the
swimmer.

Communications was sloppy with too many emails.
Communication needs to be consolidated for coaches and
parents

Finals timelines weren't released, which makes it hard for
coaches to communicate to families what time relay only athletes
need to come. Many are commuting a long way and a timeline is
necessary at this level.

Psych sheets were released with relays missing, which also made
it hard for teams to plan. When | emailed the meet director or
admin, | didn’t receive any responses back.

Please use assigned warm up lanes or split warm up sessions.
Watching [TEAM] shove 50 athletes into 4 crowded lanes each
morning halfway thru the warmup session was heartbreaking

why is the finals timeline such a closely guarded secret?
concise coaches meetings are better than meandering ones.
Too many separate info emails.

Stop single age comp go to A B finals

One bathroom for adults. Nasty by 8am.

Better viewing area for families would be awesome. Very limited vie



Eacility Equipment/Technology
Restroom options were not available for a coach that needs to be on deck

throughout the day. Only 1 available stall and parents using the coaches

bathrooms .

1 did not like that the parents were behind the blocks. Many parents were
photographing behind the blocks and it was a Safe Sport issue. We also
had parents telling our swimmers that they were not supposed to be there.
Having a designated spectator area with bleachers would be helpful

Bathrooms for coaches unacceptable

Too crowded behind the blocks, lots of loitering parents

:ws from behind the designated coach’s seating area.



Officials




Other

Hospitality was very bad. Not much effort provided by hosting.

Hospitality was under whelming.. they continued to run out of food
and or have very little options. Sunday breakfast was depressing. With
only yogurt and cup of noodles available. Coaches should have
healthier options.

Hospitality food very poor- no selection, no choices, no healthy
options.

Hospitality was terrible; Pleasanton always runs it to save money.
There needs to be a certain standard for Pacific Swimming
Championship meets. Coaches and officials know they skimp on
hospitality for every meet they host, but feeding the same meals every
session is painful.

The lack of communication between USA Swimming and other clubs
about the CROW/PLS merger and transfer athletes really hurt SRVA's
point totals. We were not trying to gain an advantage and one of our
swimmers was mistakenly attached to PLS without their consent.
Deals can’t be made behind the scenes and it cannot be assumed that
all swimmers would have wanted to transfer to PLS from CROW off of
a less than one week notice.

Hospitality needs approving



